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L E T T E R  F R O M  T H E  C H I E FMarch 6, 2018 

To: Mayor Peter Christie and 
members of the Bella Vista 
City Council 

RE: 2017 yearly activity and 
highlights of the Bella Vista 
Police Department. 

Our successes for the year include accomplishing many goals, continuing worthwhile 
projects and identifying needed organizational changes to more efficiently and 
effectively deliver the best police service in Arkansas, while additionally increasing our 
level of professionalism and overall department capabilities. 

• Shop with a Cop – In 2017 we sponsored 13 children, 12 from Cooper Elementary and 
1 from Gravette Elementary. This program is extremely popular with the community 
and is a great way to make a positive impact on the lives of some of the most 
vulnerable we serve. The program additionally supports our community policing 
mission and strengthens the relationships within our community that we have worked 
so hard to build. This year, after our shopping trip, we brought officers, staff, spouses 
and children together at the police station for lunch and additional interaction with 
department members. 

• Training – The police department continues to provide required annual and 
continuation training to our officers and civilian staff. We accomplish this through in- 
house training conducted by our certified professional instructors and online training 
provided by the Criminal Justice Institute, as well as outside classes for additional 
identified needs. Our training helps us to maintain required state standards as well as 
identified best practices. 

• Safest City – In 2017 Bella Vista was ranked as Arkansas’ safest city by the National 
Council for Home Safety and Security. Neighborhood Scout still ranks Bella Vista 
within the top 100 safest cities in the US with a ranking of 73, a very respectable 
ranking considering there are approximately 19,354 incorporated cities in the US. 
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L E T T E R  F R O M  T H E  C H I E F
• Community Involvement – We still remain very involved in the community as an 
agency and plan on building upon this involvement in the future.  

We are active in the Benton County S.A.L.T (Seniors and Law Enforcement 
Together) Council. In 2017 S.A.L.T. held two Senior Safety Academies and 
eight Coffee with a Cop events. In October one academy was hosted by the 
Bella Vista Lutheran Church with over 100 people attending and in March the 
Village Bible Church hosted a Coffee with a Cop that was additionally well 
attended. 
We participate in Drug Free Benton County and are actively pursuing the 
acceptance of the curriculum within Cooper Elementary school. 
One of our bigger community events is National Night out.  This year’s event 
was Tuesday August 1st. The event was well-attended and supported by a 
multitude of sponsors. The event is popular with families and will continue to 
grow as we work towards improvements in both advertising and event 
presentation. 
I actively pursued community engagement this year with an average of two 
speaking engagements throughout the community per month. 
The department still fills a monthly time slot on BVTV, presenting engaging 
topics and information to the citizens of Bella Vista. 
We hosted two Citizens Police Academies in 2017. The academy continues to 
be popular, with every class filled to capacity.
We continue to support our youth Explorer program with bi-weekly 
meetings, scheduled trainings and fundraisers. We currently have 10 active 
explorers and five advisors.  

• The Bike Patrol Unit is active in patrolling Bella Vista trails and working community 
events. The Bike Patrol consists of four officers who ride on a part-time basis. The 
officers rode a total of 229 miles and participated in 10 community events in 2017. The 
Bike Patrol continues to receive very positive feedback and support from the 
community. 

• The department continues to support a number of worthwhile community events: 

National Drug Takeback Events – During 2017 we collected approximately 
1,400 pounds of unwanted medication. This program keeps unused 
medications from entering the ground water and out of the hands of children 
and abusers.  
Special Olympics Torch Run – Officers carried the torch through the city to 
support and raise money for the Special Olympics.  
Child Abuse Awareness Month – April was Child Abuse Awareness Month. 
The Police and Fire Department worked with the Children’s Advocacy Center 
to place pinwheels on the front lawn in recognition of victims of child abuse.  
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L E T T E R  F R O M  T H E  C H I E F
• We have a productive year planned for 2018 with many positive changes.

We will continue to support our community with Night Out, S.A.L.T. Safety 
Academy, Coffee with a Cop, Citizens Police Academy and the Explorer 
program. We will also provide active shooter training throughout the year and 
as requested to public and private organizations in Bella Vista.   
We will work with Cooper Elementary to have more daily officer presence 
and interaction with the children. 
We will start to put mobile computers in the patrol cars in 2018 and anticipate 
being able to complete a minimum of half the fleet.  
We will issue trauma shooting kits as well as Naloxone to all officers.  
We will start to develop a SWAT (Special Weapons and Tactics) capacity 
within the police department.  
Our Bike Patrol will be expanded from four to six officers with increased 
emphasis on presence on the trails and at events. As our trails become more 
popular our police presence will become even more critical.  
We will establish a Narcotics Officer position in 2018 to start to work on a 
known, though unquantified, problem with illegal drug activity within Bella 
Vista. 
The Department will be reorganized in 2018 with the establishment of an 
Administration Division.  

In 2017, we saw just over three percent decrease in calls for service. This decrease is 
likely due to the fact that the department was not at full staffing levels until the end 
of the year, as opposed to a true decrease in work load. When a department is at 
reduced staffing levels there is a decrease in self-initiated activity which thus 
reduces the overall calls for service. In 2017 there were overall increases in assaults, 
sex offenses, robberies and juvenile-related crimes, while there was a reduction in 
burglaries, thefts, domestics and fraud/forgeries. 

Thank you for your continued support. 

Respectfully, 

Chief James Graves 
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C O M M U N I C A T I O N S  D I V I S I O N
Each year presents itself with a host of new and not-so-new changes, 
opportunities, and challenges; 2017 was no different. Staff turnover, weather events, 
and increased workloads kept the Communications Division engaged and very 
productive. These things are to be expected with the nature of the work we do. 
However, they are still a challenge. 

Staff turnover, the hiring process, and training are all time-consuming and ever- 
present issues that we face. While searching for qualified personnel and vetting 
those during the hiring process, the remaining personnel are left with coverage for 
vacant and short shifts. Combined with the budgetary concerns of paying overtime 
and the expense of training, these issues can put a heavy burden on personnel. 

In 2017 four dispatchers left to pursue new employment. All open slots were filled 
following an extensive hiring process and these employees are in training at this 
time. In July a new Communications Manager was hired after Chief Graves became 
fully integrated to his new position. 

In April a severe weather event took its toll on the City of Bella Vista with extensive 
flooding. As always these events cause the 911 center to be extremely busy handling 
numerous 911 phone lines, fire and rescue calls, and police calls simultaneously. As 
you will see in the following pictures, this was a significant event. 
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There are 10 phone lines for the Emergency Communications Center that are 
monitored 24 hours a day, 7 days a week, 365 days a year. These consist of three 
dedicated emergency lines, four non-emergency lines, and a ring down line for each 
fire station. 

The dispatchers take the initial complaint and record all pertinent information prior 
to dispatching an officer to each call. Dispatchers also make initial contact with walk- 
ins for reports 24 hours a day, 7 days a week, 365 days a per year. 

In our center at this time we have only two ACIC terminals on which to run traffic. 
One goal for the upcoming year is to add a terminal to accommodate the increased 
traffic on evening shift. The addition of officers and switch to ten-hour patrol shifts 
have made this a necessary addition. Our staffing goal at this time is two to three 
dispatchers per shift every day of the week. We are getting close to this goal with 
three trainees that will be released at the end of February and one new hire that will 
start training mid-February. 7



Another goal for the upcoming year is to have one fully certified trainer on each shift 
with two alternates. Due to statistically heavy turnover in the years past, this addition 
is necessary to make our training more effective. With the implementation of new 
pre-arrival software this year, CTO (Certified Training Officer) Jamie Abbott will make 
sure our chosen trainers are ready to aid their respective shifts with the new system. 
This is a huge shift away from how it has been done in the past. 

Our Emergency Communications Center entered 21,764 calls for service in 2017. This 
does not reflect the actual amount of phone calls received, just the ones that were 
entered into the system for dispatch. We also enter warrants, put out BOLOs, and 
manually log all traffic transmitted over the radios under the respective calls for 
police, fire, and medical. All of our dispatchers are trained or are in training for all 
three disciplines and preparing to serve as the first responder on scene till emergency 
personnel arrive. 

We strive to attend advanced classes or conferences that provide further CLEST 
certified training whenever the opportunity arises. There are many online courses 
and re-certifications that are taken throughout the year by all of our personnel. The 
majority of our dispatchers (excluding the three new hires) were provided an 
opportunity for classes and conferences this year, and the plan is to continue with that 
in 2018 after training is complete. Our communications personnel also participated in 
security and traffic details for the Bella Vista Arts and Crafts Festival and the Fourth of 
July celebration. We also had a booth set up at the National Night Out and it provided 
an excellent opportunity to interact with a large number of Bella Vista residents. 

As an Emergency Communications Center, we remain focused on the safety and well- 
being of the residents of Bella Vista, on whom the goals we are striving toward are 
focused. We appreciate your continued support. 
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P A T R O L  D I V I S I O N
The year 2017 was busy for the Bella Vista Police Department. The Patrol Division was 
short staffed again for the year, but new officers were added to the department to 
address that problem. We were sad to see some officers go into retirement or move 
away. Due to the changes in 2017, we brought eight new officers to the force to help 
replace officers leaving and to help with the reduced staffing problem the department 
was facing.

Toward the beginning of the year we 
hired Officers Cole Byars and Darek 
Henry. The two officers attended the 
Arkansas Law Enforcement Training 
Academy for 13 weeks. Once the 
officers graduated the training 
academy, they began a 12-week field 
training program. After 25 long weeks 
of training, we were able to have the 
two new officers working the streets, 
which had an immediate positive 
impact on our staffing numbers in 
patrol. 

Halfway through the year we hired Joshua Hendry, Yancy McCool, and Jeremiah 
Morris. All three officers also attended the training academy followed by department 
field training. Toward the end of the year we hired our last three officers — Jarrod 
Tapper, Gregory Haigh, and Haley Evans. After the same training schedule, they were 
assigned our newest patrol officers. 

These eight new officers have brought the department closer to a staffing level that 
will carry us into the future. With the addition of three more council-approved 
positions in 2018, we will be able to be more proactive while maintaining a minimum 
staffing level on the streets that will better serve the citizens while ensuring officer 
safety.  
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In 2017 the Bella Vista Police Department continued to work hard on our department 
in-house training and advanced training. The officers trained a total of 6,515 hours for 
2017, a number up from previous years due to all the new officer training. This 
training includes controlled force defensive tactics, Less Lethal munitions usage, 
Taser usage, use of force law, racial profiling, sexual harassment, supervisory classes 
and Below 100. Additionally, we were able to send two officers to a class to handle 
methamphetamine labs (Micro lab), something that is becoming a growing problem in 
Bella Vista. We were able to add several new patrol vehicles to replace the old vehicles 
that were having maintenance issues.   

In 2017 there were a total of 1,246 calls for service for animal complaints for dogs at 
large, barking dogs, and welfare checks on animals. There were also 28 calls for 
animal bites, eight that were handled by Animal Control specifically. The busiest days 
of the week looked to be Monday, Tuesday and Friday, but that is slightly misleading 
because ACO Bowman catches up the shelter on weekend slips on Monday and/or 
Tuesdays. Day shift is also the busiest of the three shifts, with 665 animal related calls 
for service, compared to 331 for after hours and 250 on the weekends. This again is 
slightly skewed due to the shelter not always getting officers to respond to the shelter 
to provide slips at actual time of intake.   

ACO Bowman is attempting to be much more proactive issuing citations for licensing 
compliance. This can be problematic since most residents work the same hours that 
she does. The two major animal violation categories this year were dog licensing 
violations (19 total for 24 counts) and dog-at-large (24 total for 28 counts). When 
possible ACO Bowman attempts to get citizens in compliance without a citation 
through education. If education does not work she may need the assistance of officers 
to contact citizens that she is unable to find at home and that refuse to comply with 
the ordinances. 
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Patrol officers worked some drug interdiction throughout the city in efforts to battle 
identified drug activity. Officers seized marijuana, pills, methamphetamine, 
psilocybin mushrooms, Ecstasy and Kratom. During 2017 we conducted search 
warrants with one search resulting in the seizure of seven pounds of Kratom, a new 
drug that is moving into the area which is legal in some adjoining states. This drug is 
illegal in Arkansas. Officers also seized several guns from drug interdiction traffic 
stops, making the streets safer. Even though our staffing was low in 2017, officers 
were very proactive and our drug arrest numbers did not drop much. With the added 
new officers we will be able to do more proactive drug interdiction in 2018. 

Since K-9 Camo retired in 2016, K-9 Cabo joined the department in March 2017. 
Officer Trammell was promoted to our K-9 officer and is helping us address the drug 
problem in our area. 

Now that we have more officers out on the streets, we are hoping to do more DWI 
interdiction with more saturations and DWI checkpoints in 2018.  With the added 
staffing in 2018, we will be able to dedicate more time to patrolling the streets, 
enforcing traffic laws, conducting community policing and sending officers to more 
training.  
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Methamphetamine

Money, guns, marijuana, pills

LSD tabs

Money, marijuana, LSD tabs
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DRUG ENFORCEMENT
Drugs, guns and money seized by the department in 2017.

Marijuana - 1.1 pounds
Prescription pills - 342 doses
Methamphetamine - 19.05 grams
LSD - 13 tabs
Kratom - 7 pounds 
Psilocybin Mushrooms - 2 grams
Ecstasy - 1 dose

TOTAL

Street Value

$3,072
$4,000
$1,725 
$260
$1,000
$1,725
$20

8.1 pounds/21.05 grams/356 doses $10,077

Guns seized during 
crime-related calls

Money seized during crime- 
related calls

6
$4,926

13



C R I M I N A L  I N V E S T I G A T I O N S  D I V I S I O N

Kratom is a tropical tree native to Southeast Asia, with leaves that contain psychoactive (mind-altering) 
opioid compounds. The tree’s bitter leaves are consumed for mood-altering effects and pain relief and as 

an aphrodisiac. Kratom is illegal in the state of Arkansas.

On August 22, members of the BVPD executed a search warrant at 11 Wroxham Lane. 
The photo above shows the large amount of illegal drugs and paraphernalia seized 
from the home that day. Along with almost 7.5 pounds of Kratom, we seized edible 
THC gummies, mushrooms, marijuana, and unidentified pills. The homeowner’s son, 
fiancé and both granddaughters were arrested for various charges including 
possession with intent to distribute, simultaneous possession of drugs and firearms, 
endangering the welfare of minors, and contributing to the delinquency of a minor.

On September 1, Douglas and Tami Pershing of Cullen Hills Drive in Bella Vista were 
arrested on charges stemming from allegations made by the 4-year-old child of close 
family friends.  Douglas was arrested for second degree sexual assault, and Tami for 
failure to report by a mandated reporter.  This case is still pending.  
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The majority of cases worked by CID fall under the category of felony crimes. This graph represents 
the number of cases forwarded to CID for further investigation.

Major crimes generally seem to run at an even pace from year to year. Spikes in one area as seen 
in 2013 are usually tied to one person or group that hits us hard until they are caught or move on to 

another area.
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One arrest warrant may have multiple charges or levels of charges (both felony and misdemeanor).

Sex crimes involving children commonly have more than one victim. The aggressor will prey on a 
number of children, moving from one to the next as they age out of the target group.  
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S T A T I S T I C S
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S T A T I S T I C S
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C O R E  V A L U E S

FAIRNESS

INTEGRITY

TEAMWORK

EXCELLENCE

Fundamental to delivery of professional police service is the 
fair and equitable treatment of all individuals.   Whether it is a 
citizen or employee, all must be treated with dignity and 
respect.

Our value as police employees depends upon the respect and 
confidence we earn from the community and each other. The 
integrity of each individual, as well as the organization, is 
necessary for citizens to give us their trust. Without this trust, 
we cannot expect to form a partnership with the community.

Teamwork is essential to the successful operation of the 
department. The team must include all employees working in 
partnership with each other and the community to attain our 
goals.

We meet challenges and adversity with perseverance to attain 
individual and organizational goals.
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C O R E  V A L U E S

LEADERSHIP
Each member of the organization is responsible for 
establishing the direction of the department and 
communicating the vision at every level of the organization.   
We show the way in our community by going first and guiding 
those who follow. We are entrusted with caring for the spirit 
of the organization.

SERVICE ORIENTATION
Each employee enhances the quality of life within our 
community and our department through dedicated service.

PERSONAL RESPONSIBILITY
Each of us has a personal responsibility for the success of our 
community. We respect, care about, trust, and support each 
other. We respect and encourage individual responsibility, 
while recognizing we have a right and obligation to participate 
in leading our community.
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We, the Bella Vista Police 
Department, are committed to 
providing the highest quality of 
police service to the people who live, 
work and visit our community. We 
will constantly evaluate and improve 
our efforts to enhance public safety 
with the goal of improving the 
quality of life in Bella Vista, while at 
the same time maintaining the 
respect of individual rights and 
human dignity.
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